HPfGU CATALOGUING PROJECT

Brief history
In August 2003 Carolyn White (a_reader2003) proposed a project to the Admin team to catalogue the whole of the HPfGU archive in such a way that members could find all the past posts on any topic. The original post outlining the idea can be found on the Feedback list at:
http://groups.yahoo.com/group/HPFGU-Feedback/message/11
The project was warmly welcomed by the Admin team, but initially, it was only discussed off-list between a small group of people (Carolyn, Kneasy, Annemehr & Silmariel). Eventually, in February 2004, we asked Admin for a Yahoo discussion group to ease communication, and requested the help of resident HPfGU techno-wizard, Paul Kippes (who has been involved in many past cataloguing projects). 
The early posts 1-74 on the catalogue discussion group cover the many technical issues involved in building a suitable cataloguing mechanism that anyone could use remotely from any computer. At first we were planning on working on Excel sheets, but that idea was quickly discarded in favour of a relational database, accessed via a website.
Finally, on 18th April 2004, a rough and ready site was ready for us to use (see post 75), and work began on cataloguing the old Yahoo club posts which preceded the current main list (an additional 8715 posts). The project sets out to catalogue all the posts on the current main list, and will be continued indefinitely as new posts are added to the list.

Over the months which have followed, other people have been approached to join the group, with a view to building up the team to approximately 10-12 active cataloguers. In addition to the people working on the posts, there are several people from Admin following developments and providing advice (Kelley, Dicey, Phyllis, Maria). There are no plans to create a very large team, as the cataloguing process is complex, and requires much shared discussion and collaborative decision-making.
How does the catalogue work?

In essence, what we have done is create a category list of potential topics, and a mechanism for displaying the text of past posts. A system of tick boxes is then used to code up a post, or to reject it. 
The category list is now very extensive, and runs to over 30 pages when printed out, but is essentially organised into five sections:

0 Reject codes

1 Text analysis

2 Character analysis

3 Wizarding World

4 Admin
These five categories were arrived at by merging four lists together:
· Carolyn’s original subject & reject classifications

· The ‘whole_enchilada’ 

· Catalogue-addendum

· Topic terms (FAQ list)

The last three of these were supplied by Admin and were in use by the FAQ and FP groups as reference documents. They are still in the file section of the catalogue site if you want to take a look, and post 23 describes in more detail what is in them.

The category list evolves on a daily basis as people code up posts and require new headings, or need to amend old ones. Most of the discussion on the catalogue site is about this process, and our decisions are summarised every Sunday in an update post. 
Please note that we have decided to standardise to UK spelling on the wording of the categories within the catalogue, as the books are British.
Finding definitions

Rather than trying to remember the detail of what was in the weekly updates or ongoing discussions, there are also now three different ways of reminding yourself what categories stand for whilst you are cataloguing (see post 353). After each category on the live list you will see up to three small letters, as follows:
‘s’ – this stands for ‘show’. Click it and a pop-up screen will reveal the code numbers assigned to this category so far.

‘d’ – this stands for ‘definition’. Click it and a text box will be revealed with a written definition of the category. Not all categories have definitions yet – this is an ongoing project, and if there is no definition, a ‘d’ will not appear.
‘p’ – this stands for ‘posts’. Click it and you will get the full text of every post coded to this category, organised in screens of 40 at a time. This is very useful for getting a feel for how the category definition has been interpreted.

Theory acronyms
For convenience, all the theory acronyms from the Inish Alley list have been inserted into the category list in positions relevant to their subject matter. In actual fact, the majority of these acronyms only have one or two posts attributed to them (see posts 80&81, 124&125 for further discussion of this point). 
Where this turns out to be the case, we have decided that we will down-grade them to the status of an ordinary post. When they start to occur, please bring them to the attention of the catalogue team, and we will edit the category accordingly, alongside all the other weekly category changes. Whether downgraded or not, they get coded up the same as any other post.
Future editing and other developments

Once the posts have been catalogued/or rejected, a further review process is envisaged, where each set of posts coded to a category is checked for relevance, and repeated duplication of ideas edited out. The aim is to keep the clearest posts about common ideas, plus any interesting or special ones that come up in each area. Currently, the reject rate is running at about 70% of all posts catalogued, so the eventual edit task, although vast, will not be anything like as daunting as tackling the initial cataloguing (see post 121 for further discussion of this point).
Simultaneously with the coding process, further thought is being given to the final display aspects of the catalogue. Some of the technical options relating to this are discussed in post 167. Other discussions of the visual layout and possible search mechanisms can be found in posts 46, 260 and 366-368. Most technical possibilities can be implemented, but there are some difficult legal issues to be clarified before we can begin to design the search and results screens. These are described in more detail in a discussion document for MEG, which can be found on the files section of the catalogue site.
Since since submitting the discussion document to MEG, we have had some detailed legal advice from Heidi Tandy – see post numbers 546 and 548. Basically, the news is good, and there are many ways  around the problems we raised.

We have also been lucky enough to secure the services of Tim Regan, who will be working with Paul Kippes on the technical side, designing the search routines and other visual aspects – see posts 631, 694 and 740. Also relevant to this discussion is quite a long thread starting 646/653 called ‘Are we wasting our time?’ This ended up as quite a good discussion of what we were trying to achieve with the catalogue.
If you are interested in the statistical side of the data we are collecting, Paul has designed a new analysis tool – see post 609 for more details and full instructions if you want to play with it yourself.

The first year of the catalogue’s history is summarised in post 1239.
During February/March 05 we started a review of the posts we have catalogued so far. The beginning of this review start with post 1109 (and see ensuing thread ‘New & Horrid Task’. Posts summarising what we are supposed to be doing in this review are:  1157 and 1335. Up to date files of all the discussions so far on the review are kept in the file section (called ‘Revised Definitions’ – three of them), plus there are four databases in the DB section, containing the current category definitions in short form, and a DB showing who is reviewing which section.
General technical instructions for accessing and working on cataloguing site
Gaining access to the site

1. To begin, visit this site address: http://www.hpfgu.org.uk/myip.php . When you do this, you will get an automatic message saying ‘An email indicating your IP address XX.XXX.XXX has been sent. Thank you’. This will enable Paul to accurately identify your computer at the next stage. 
2. Then, browse to http://67.174.174.185:443/ (this is the actual catalogue site). Do this several times. Although you won’t get in immediately, your IP address will be picked up, and by using the information emailed to him earlier, Paul can pick your IP out from all the spam, and then unblock it, to let you through his firewall.  If you plan on working from multiple locations, let Paul know so that these IPs can be permitted.

3. Check with Paul (kippesp@yahoo.com) that he has spotted you, and let down the drawbridge. Ask him (or Carolyn) for the user name and password which you will need at the next prompt screen, and you are in ! 

4. Next, email Carolyn White (carolynwhite2@aol.com) to be allocated a group of posts to work on. This is to ensure no one duplicates other people’s work. When you finish your group of posts, email for some more – we are not going to run out anytime soon.

5. Suggest you bookmark the site and give it a more user-friendly name for regular use.
Exploring the site

6. Once you have gone through the security you will be faced with a screen which is nearly blank except for two options: ‘Special functions/ manage categories’ and ‘Admin Tools/categorise posts’. Sorry there are no other bells and whistles at present, but Paul will be working on something pretty for use by the members in due course. In the meantime, what we have does the business.

7. Please click ‘categorise posts’ under ‘Admin Tools’.

8. Click on your name if requested at this point (more security).

9. You will get another nearly blank screen, with a box top left in which you can enter a post number and underneath it the words ‘switch to club’. The wording here acts as a toggle button. What it does is take you either to the group of 7815 posts which were in the earlier Yahoo club, or to the posts which comprise the current main list. Click ‘switch to group’ under the box top left to get back to the main list. 

10. Once you are in either the club or the group, enter a number in the box top left and hit ‘GO’. You will find the text of the post comes up, and also a cataloguing menu to the left of the screen. 
11. When a post has been rejected, its title appears grey in the list top left. When it has been accepted and coded up, it appears in green. When it has not been done yet, it just appears black. As you roll your cursor over them, they highlight in red, so you know which one to click if you want to call it up on the main screen. You can pull up any post by entering its number in the box and hitting Go.

12. You will find that as you go further forward through the posts, a post starts to generate an additional list of post titles to the right of the box top right. This list of posts is the rest of the original thread to the post you are looking at, and provides a useful way of jumping forward to see how it develops over time. You can scroll up and down these threaded posts by using the ↑ and ↓ keys on your keyboard.  If these post numbers are within the chunk of posts you have been allocated, you may wish to code up this way, following the thread instead of dealing with the posts in numerical order. However, please do not code posts which are outside the group of numbers you are currently working on, or we will trip over each other!
Coding process

13. The process of coding up is quite simple. You just check as many boxes as you want in the list on the left, and when you have finished, click ‘set category’. If you don’t do this, your coding will be lost as you move on to another post, so don’t forget to always click this button. It appears at the top and bottom of the category list for convenience.

14. If you feel the post should be rejected, click the reject button AND one of the reject categories, then click ‘set category’.

15. You will note that the category list has some background colours. This is to help you speed through it to the section you want. Feedback welcome on how this could be improved – and let us know if the colours don’t work well on your monitor.

Some special categories

16. At the end of the categories list in the Admin section 4 are a number of special categories:  
· Please click ‘Multiple Post’ if you have been dealing with a post which has responded to multiple different topics (eg like Rita Prince Winston often does). DON’T click this button if the post has just covered a lot of topics/characters (they all do..). 
· Click ‘Fantastic Post’ if, in your NVHO, it was brilliant! The posts captured on these buttons will get special treatment later. There has been some discussion about what constitutes an FP, see posts 299, 301, 307, 308, 313-315 & 326.
· There is an additional text box at the bottom of the categories list where you can write a note either explaining a particular decision or drawing the post to the attention of the FAQ/FP teams for special consideration.

· If you come across something that’s just funny, share it with everyone else by clicking ‘Just for a laugh’ (even if the post has been rejected for other reasons).

· Click ‘TBAY’ if the post is in T-BAY style, but has not got this in its subject heading. A number of TBAY-style posts started appearing before this classification was devised by Admin, and we want to capture them in this catalogue (see post 179 for further discussion of this point).
· Click ‘FILKS’ for all songs. Don’t try and code them up to anything else. We are ignoring them completely for the purposes of this project as Caius Marcus has an extensive site which catalogues and sorts them if anyone is interested.

Investigating the ‘manage categories’  function

17. If you wish to see how the category list works, click ‘manage categories’, which appears at the top of the categories list. You will get the list, and against each category, an ‘Edit’ option on the left. If you click ‘Go’ against any item, you will get a screen which allows things to be changed, including the source box in which definitions text is written. Click ‘[Category List]’ to return to the previous screen without changing anything please ! DO NOT HIT SUBMIT ! (There is a big red warning to remind you of this). 
18. Possibly the only big rule that we have is not to change anything in the category list without discussion and agreement. Especially as you can easily delete the category on this screen! As you can imagine, changing anything here affects all the work that everyone else has done/is doing. No one will be amused if their pet category disappears from under them without due discussion/argument! Normally, agreed changes to the categories are made by Carolyn White or Paul Kippes only.
19. Click ‘categorise posts’ to return to the coding screen.  Again, DO NOT HIT ‘new category’ or you will create a new category! There is another big red warning to help stop you doing this.
Getting out of this madness

20. When you have finished your session, exit by closing the entire window top right, no need to click save or anything.
